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The Biosphere Reserve Southeast-Riigen has been working with the EUROPARC Federations ECST Tool
since 2009. Therefore, the selection of the Stakeholders involved in the CEETO Project, in setting up
the Action Plan and participating in the Pilot Action was straight forward.

Overall, there are three groups of Stakeholders with whom the Administration of the Biosphere Reserves
communicated. Some of the stakeholders are present in two or all of the groups:

e Forum Members
e Tourism Stakeholders
e Pilot Action “Zicker Berge” Stakeholders

The Forum Members are a close knit stakeholder group including tourism/resort administrations and
competent bodies. These stakeholders are the main driving force behind the sustainable tourism
development within the Biosphere Reserve and are involved in decision making. This group meets
regularly to evaluate the progress of the Action Plan implementation and to discuss actions to be taken.
These members include:

Nr. Organisation Name Position Representative
1 Kurverwaltung Ostseebad Baabe Kurdirektorin Mrs. Donner
2 Kurverwaltung Ostseebad Gohren Kurdirektor Mr. Fenske
3 Kurverwaltung Binz Kurdirektor Mr. Gardeja
4 Kurverwaltung Sellin Kurdirektorin Mrs. Zawische
5 Kurverwaltung Monchgut Kurdirektorin n.a.
6 Kurverwaltung Stadt Putbus Kurdirektorin Mrs. Lahann
7 Vorsitzender Mr. Schafer
Tourismusverband Riigen

Referentin Mrs. Lemcke
8 Tourismuszentrale Riigen e.V. Geschaftsfihrerin Mrs. Peter
9 Gemeinde Lanken-Granitz Biirgermeisterin Mrs. Hoffmann
10 Beirat der Biosphare Representative Mrs. Knabe
11 Partner der Biosphare Representative Varies
12 Biospharenreservatsamt Suidost-Ruiigen Vertreter Varies
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The Tourism Stakeholders includes a wide range of administrative members, competent bodies, partners
of the Biosphere Reserves’ Partner Program as well as representatives from the private sector. This
group was involved - at a later stage - in defining the actions for the Sustainable Tourism Action Plan.
Furthermore, they are informed about sustainable tourism actions, activities and developments and are
invited to contribute with ideas and time in the implementation of the sustainable tourism actions. The
list of stakeholders that were invited includes the following groups.

3.1. Majors
Nr. Institution Position Name
1 Biirgermeister der Gemeinde Zirkow Major Mr. Hoyer
2 Biirgermeister der Stadt Putbus Major Mrs. Wilke
3 Biirgermeister der Stadt Sassnitz Major Mr. Kracht
4 Biirgermeister des Ostseebades Baabe Major Mr. Diwisch
5 Burgermeister des Ostseebades Binz Major Mr. Schneider
6 Birgermeister des Ostseebades Gohren Major Mr. Pester
7 Burgermeister des Ostseebades Sellin Major Mr. Liedtke
8 Burgermeister Gemeinde Monchgut Major Mr. Besch
9 Burgermeisterin der Gemeinde Lancken-Granitz Major Mrs. Hoffmann

3.2. Resort Administrations

Nr. Institution Position Name

1 Kurverwaltung Binz Director of Resort Administration Mr. Gardeja
2 Kurverwaltung Baabe Director of Resort Administration Mrs. Donner
3 Kurverwaltung Gager Director of Resort Administration Mrs. Schulz
4 Kurverwaltung Gohren Director of Resort Administration Mr. Fenske
5 Kurverwaltung Middelhagen Director of Resort Administration Mrs. Blank

6 Kurverwaltung Sellin Director of Resort Administration Mrs. Zawisza
7 Kurverwaltung Thiessow Director of Resort Administration Mrs. Lenz

8 Kurverwaltung Stadt Putbus Director of Resort Administration Mrs. Lahann
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3.3. Associations/Other Stakeholder

Nr. Organisation Position Name

1 INSULA RUGIA e.V. Treasurer Mrs. Knabe
2 INSULA RUGIA e.V. Chairman Mr. Knapp
3 INSULA RUGIA e.V. Networking Coordinator Mr. Korn

4 BfN Head of Division Ipternatlonal Mr. Korn
Nature Conservation

5 Landkreis Vorpommern- Riigem Climate Change Manager Mr. Baase

6 Monchguter Museen Representative Mrs. Malzer

7 Landkreis LEADER Regional Management Mrs. Wolf

8 Dehoga Representative Mr. Kirchoff

9 Tourismusverband Represnetative Mrs. Lemcke
10 Fahrrad Tilly Gohren Owner Mr. Tilly

11 Rugenprodukte e.V. Director Mr. Sossnowski
12 CIRCUS EINS Owner Mrs. Burmester
13 Kirchengemeinde GroB Zicker Representative Mrs. Metz

3.4. Partners of the Biosphere Reserve (Partner Program)

Nr. Organisation Position Name

1 Landschaftsfihrer Mr. Geyer

2 Jagdschlossexpress und Ausflugsfahrten GmbH Director Mr. Pieniak

3 im-jaich Manna Lau"terbach und Director Mr. Jaich
Wasserferienwelt Riigen

4 Fahrgastreederei Lenz & Co. KG Director Mr. Lenz

5 HOTEL HANSEATIC RUGEN & VILLEN Marketing manager Mrs. Zarges

6 WeibBe Flotte GmbH Director Mr. Schafer

7 ars publica Marketing GmbH Director Mrs. Wuitschik
Cliff Hotel Rugen / Privathotels Dr. Lohbeck -

8 GmbH & CO. KG Director Mr. Schwarz

9 "Having-Hof" Owner Mr. Hellwig

10 Ferienwohnungen Lindenhof Owner Mr. Pisch

1 Monchguter Hofbrennerei "Zur Strandburg” Owner Mr. Kliesow
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12 Pommern-Hof GbR Westphal Owner Mr. Westphal
13 ProBoarding Riigen Owner Mr. Milke

Schloss Karnitz Agrar- und

14 Beteiligungsgesellschaft mbH Owner Mr. Kuhl
15 Kornrade Bioland Imkerei & Hofladen Owner Mrs. Korn
16 Monchguter Fischerklause Owner Mrs. Jelinski
17 Monchguter Imkerei Owner Mrs. Baumgarten
18 Pension Kastanienhof Owner Mrs. Forster
19 Monchguter Museen e.V. Chairman Mrs. Wolter
20 Discover Riigen GmbH & Co.KG Lawyer Mr. Heissler
21 Naturerbe Zentrum Riigen Manager Mr. Michalski
22 Gasthaus Zum Fischer Owner Mr. Brandt
23 Insel e.V. Director Mrs. Neumayer-Diedrich
24 Gut Rosengarten Director Mr. Burchardt
25 Tourismus- und Gewerbeverein Monchgut e.V. Chairman Mr. LieBmann
26 Rohrhus Service- und Vermittlungs GmbH Owner Mr. Behling
27 Rujana Hof Mrs. Matuschak
28 Solthus am See Director Mr. Nielsen
29 E'Lr]ngs:er Inselfrische Molkerei Naturprodukte Owner Mrs. Rahm-Priger
30 Tourismuszentrale Rigen Director Mr. Peter
3.5. Private Sector
Nr. Institution Position Name
1 Strandhotel Baabe Director Mr./Mrs. Schluter
2 Raulf Hotels Director Mr. Scheibe
3 Hotel Bernstein Director Mr. Dorissen
4 Hotel Villa Granitz Director Mr. /Mrs. Lohse
5 Hotel Moritzdorf Director Mrs. /Mr. Simanowski
6 Akzent Waldhotel Gohren Dorector Mr. Horst

7 Hotel Stranddistel Director Mr. Krohn
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As the Pilot Action is going to take place in a specific area in the Biosphere Reserve it was decided to
work mainly with important stakeholders from that area as well as some tourism specialists from the
Forum. Before the Stakeholders were decided upon, partners with whom the Authority of the Biosphere
Reserve is in regular contact with, were consulted to ensure that a comprehensive list could be set up.

Thus the following stakeholder were invited to participate at the on-the-spot Workshop.

Nr. Organisation Name Position Representative Present at on-the-spot
Workshop 15.10.2018
1 Gemeinde Monchgut Major Mr. Besch HCPIRECEE 7T,
Schulz
2 Kirchengemeinde GroB Zicker Representative Mrs. Metz Not present
3 Grundschule Monchgut Principle Mrs. Wolff Not present
4 BWG “Monchgut” mbH Owner Mrs. Meyer-Kind ;eep;ersg;?:r by Mrs.
(Farmer/Sheep) Staffmember Mrs. Heidemann y
Present
5 Kurverwaltung Monchgut Representative Mrs. Lenz Present
6 Restaurant zum Anker Owner Mr. Harloff Not present
7 Camping Gager Owner n.a. Not present
8 Taun Hovt Appartments and Owner Mrs. Kiihlmann Not present
Restaurant
9 Restaurant ,,Zur Kaming* Owner Mr. Quilitzsch Not present
10 Ordnungsamt Monchgut Head of Office Mrs. Jakob Present
Granitz Representative Mrs. Frindt Present
11 Nature guide Mr. Geyer Present
12 F:::::::;‘S'::ef (;E':l\i/é:stphal Owner Mr. Westphal Present
P y Representative Mrs. Westphal Present
appartment)
13 s IS L G ) Owner Mrs. Baumgarten Not present
(Beekeeper)
14 BUND-Regional Office Representative Mr. Czerwinski Not present
15 NABU-Kreisverband Riigen Representative Mr. Lippmann Not present
16 Insula Rugia e.V. Netzw.orkmg Mr. Korn Present
Coordinator
17 Police Baabe Chief Mr. Hojenski Present
18 Tourismusverband Riigen Representative Mrs. Lemcke Present
Tourismuszentrale Riigen P .
19 eV Geschaftsfiihrerin Mrs. Peter Not present
Mrs. Miinster Representative of the
20 Biospharenreservatsamt Representatives Mrs. Husken Authority of the
Siidost-Riigen P Mr. Woidig Biosphere Reserve

Mr. Bindernagel

(CEETO Project Team)



